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Linking bee volunteer advocates from diverse backgrounds:

  Beekeepers 

  Researchers 

  Farmers 

  Land & resource managers

  Other interested supporters

Objectives
  �To unite and support advocates in pursuit of a shared 
Bee Purpose.

  �To leverage the collective impact through increasing the 
scale, reach and momentum of bee advocacy activities.

Residential Training Aims
  �Increase awareness of bee research and its importance 
in Australia

  �Encourage learning, cooperation and innovation

  �Develop advocacy skills and practices

  �Enable close connections to be formed between bee 
advocacy leaders 

  �Facilitate the sharing of great ideas and initiatives

  �Identify new project activities for implementation

  �Prioritise resources that support advocacy

Bee Ambassador Program

A message from the CEO
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Thank you for your interest in becoming a Bee Ambassador. 
This initiative has evolved from listening to the many bee 
advocates who volunteer their time as passionate and dedicated 
campaigners for bees. Being endlessly uplifted by their stories,  
I wanted to provide an opportunity to share these initiatives with 
people who are similarly enthusiastic about bees and inspired  
to make a difference.

Henry Ford once said “Coming together is a beginning. 
Keeping together is progress. Working together is success.”

So much has changed since our first Bee Ambassador Program 
in 2018. Although COVID impacted many of the community 
interactions this program was set up to support, it did not stop 
Wheen Bee Foundation’s resolve to create new programs in 
support of bee advocacy and community awareness across 
Australia. In the past four years we have launched numerous 
national programs including Bee Friendly Farming, two Tree 
Grant programs, Powerful Pollinators Planting Guides, 5 Bees,  
Linton Briggs Advancing Apiculture Board Effectiveness 
Program, Centre for Bee Education, Business Buddies, Australian 

Pollinator Count, and we’ve continued to grow World Bee Day 
and Australian Pollinator Week as key annual events. Some of 
these programs, like Australian Pollinator Week, began as an 
Ambassador initiative that Wheen Bee Foundation resourced  
to enable them to scale and expand their impact and reach.

The 2024 Bee Ambassador Program provides the latest 
opportunity for Bee advocates from around the country to come 
together to share tips, tools, techniques and talents and help 
make our world a better place for bees.

The program speakers are still being finalised. I will update the 
program details on the website as the speakers are confirmed. 
It is certainly shaping up to be a great few days and I am really 
looking forward to it. Hope you are too. Places are limited,  
so get your application in early to ensure your place. 

Fiona Chambers 
CEO, Wheen Bee Foundation

“Alone we can do so little, together we can do so much.”
Helen Keller
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Dr Mike Stephens AM 
Director, Meridian Agriculture

Mike is the founding Director of Meridian Agriculture (formerly MS&A, founded 1983), 
which is an agricultural consulting company providing advice, training and services 
to farmers, agribusiness and government. Mike has 40 years’ experience in human 
resource management and provides consulting advice to major agribusiness companies. 
For 15 years Mike was the Executive Officer of the Beef Improvement Association of 
Australia. He was also a Director of Working With People and Executive Officer of the 
VFF Employers Association. He is a former Chairman of Country Education Program 
(CEP) the Ag Institute of Australia and the Churchill Trust Victorian Primary Industry 
Selection Committee. He was deputy Chair of National Indigenous Pastoral Enterprises.

A Churchill Fellow, Mike has been involved in the Marcus Oldham Rural Leadership 
Program since its commencement and was awarded the inaugural Marcus Oldham 
College Excellence in Agriculture Award. He is a Fellow of The Ag Institute Australia 
and the Australian Institute of Company Directors, and holds a Diploma of Farm 
Management, and a MSc and PhD in Family Farm Business Succession. He has been 
an accredited advisor with Family Business Australia and recently received the 2023 
Howard Yelland Beef Industry Award. In 2024, Dr. Mike Stephens was appointed 
a Member of the Order of Australia (AM) in the General Division recognising his 
significant contribution to primary industry and the community.

Natalee Ward is an experienced strategic communication and media advisor specialising 
in agriculture, working closely with local and global organisations to help them to share 
their brand stories. Her experience spans all sectors in Australian agriculture, from pork 
production to aquaculture, to export markets, foreign investment, water entitlements  
and forestry.

Natalee has supported organisations including Yumbah Aquaculture, Pact Group, 
LandMarkWhite, OneFortyOne Plantations, VicForest, Elders, Australian Pork Ltd, as 
well as State and Commonwealth governments. She has also provided support for 
the Victorian Government in Emergency Recovery, leading communications between 
government, the agriculture industry and rural and regional communities recovering  
from bushfire, floods, storms, drought and the coronavirus pandemic.

In her earlier years, Natalee spent more than two decades as an award-winning journalist, 
starting in rural newspapers in Echuca and Shepparton and later at The Weekly Times. 
She’s held positions including magazines editor, business operations manager and deputy 
editor, and was the first woman to be appointed editor of the paper in its 150 years. 

Natalee Ward 
Director, Balliang Consulting

Fiona has 30 years’ business experience in producing and marketing agricultural and 
horticultural commodities in Australia and overseas. Before taking up the position of CEO 
with the Wheen Bee Foundation, Fiona lectured in Business Management and Marketing 
at Marcus Oldham College and convened the Marcus Oldham Rural Leadership Program 
and the Apple and Pear Australia Ltd Emerging Leaders Program. She remains actively 
involved in training rural leaders and facilitating rural sector innovation.

With a background in organic industry development, Fiona completed a Churchill 
Fellowship in 2003, and an ISS Fellowship in 2010 to study free-range pig production and 
welfare standards in Europe. She has led farm and agribusiness tours in Australia, China and 
New Zealand and has delivered papers at national and international conferences on organic 
farming, marketing and the global conservation of farm livestock breeds for food security.

Fiona has won the Victorian Farm Entrepreneur of the Year, Australian Home Based 
Business Award (Food and Farming) and the Delicious Heritage Food Award. Fiona is 
Fellow of the Williamson Community Leadership Program.

Fiona Chambers 
CEO, Wheen Bee Foundation
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This program may be subject to changes.

Program Outline

Day 1: 
Saturday 22 June

Welcome: 
Friday 21 June

Bee Ambassador Program
Friday 21 June to Monday 24 June 2024

7:30PM:	 Welcome Dinner and Participant Introductions 
Venue: Mantra Epping 
250 Cooper St, Epping, VIC 3076

7:00AM: Breakfast

8:30AM: Session 1: Setting the scene (Mike and Fiona)
• Introduction and Objectives • Ground Rules
• What is an Advocate • What is an Ambassador
• Group life-cycles • Areas of influence and concern
•	�Dependence, independence, 

interdependence

10:30AM:	 Morning Tea

11:00AM:	 Session 2: Getting to know you (Mike and Fiona)
• 	�Which bee cause/s are you • What are your greatest challenges?

advocating for? – Environmental?
–	Logistics?
–	People?

12:30PM:	 Lunch

1:30PM:	 Session 3: Advocacy skills and making change happen (Mike and Fiona)
• What are the characteristics of a good Ambassador/Advocate?
• Understanding change and how to influence
• Power, control, influence, authority and responsibility. How to handle it?

3:15PM:	 Afternoon Tea

3:45PM:	 Session 4: How to handle difficult people and difficult situations (Fiona)
Managing conflict

5:30PM:	 Close

6:00PM:	 Session 5: Bee Influencers Dinner (MC Fiona) 

International Perspectives on Beekeeping

• 	�Jodie Goldsworthy (Outgoing President of the Oceania Regional Commission,
APIMONDIA, Co-Founder and Director of Beechworth Honey Group)

Day 2: 
Sunday 23 June

7:00AM:	 Breakfast

8:30AM:	 Session 6: Building Effective Teams (Fiona)

10:15AM:	 Morning Tea

10:45AM:	 Session 7: Changing Behaviour, Making a Better World for Bees
• 	�Centre for Bee Education • Bee Friendly Farming (Fiona)

(Liana Beatson) • 	�Australian Pollinator Count
(Megan Halcroft)

12:30PM:	 Lunch

1:30PM:	 Session 8: Creating an Environment for Change

3:15PM:	 Afternoon Tea

3:45PM:	 Session 9: Communication and Presentation Skills (Nat Ward)

5:30PM:	 Close

6:00PM:	 Session 10: Dinner – The Australian Pollinator Landscape
Speaker: Professor Saul Cunningham 

9.30PM:	 Evening concludes
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Program Outline

Day 3: 
Monday 24 June
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7:30AM:	 Check out of rooms

7:45AM:	� (For 8.00AM departure)  
Depart from Mantra Epping, 250 Cooper St Epping, VIC 3076

8:30AM:	 Arrive at Agribio

Visit 1: Agribio

	�Tour the world-class facility for agriculture biosciences research and development. 
A joint initiative of the Victorian Government and La Trobe University, AgriBio 
brings together world-leading scientists in a collaborative centre. Hear from leader 
researchers about the latest in bee biosecurity and the challenges related to funding 
bee research. 

Guest Speaker: 
• 	�Karyn Di Florio, Bee Biosecurity Officer,

Agriculture Victoria

(See next page for Agribio Program)

2.00PM: 	 Arrive at Department of Agriculture and Water Resources

�Visit 2: Department of Agriculture, Fisheries and Forestry,
Post Entry Quarantine Services Group

	�Tour of the new $379 million Post Entry Quarantine facility designed to protect 
the Australian agriculture industry. This will include a tour of the state of the art  
bee importation facility. Hear behind the scenes efforts to resume the safe 
importation of honey bee genetics into Australia. 

Hosts:
• Mathew Scarlett, Assistant Director, High Containment
• Kellie Goodman, Bird and Bee Manager

Guest speaker: 
• Dr Jody Gerdts, Director, Bee Scientifics

4:00PM: 	 Depart the Post Entry Quarantine facility

4.30PM: 	 Arrive back at Mantra Epping

5.00PM: 	 Arrive at Melbourne Airport
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Day 3: 
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8.30AM: 	 Arrive at Agribio

8.45AM: 	 AVR Research Presentations

	�Talk 1: AVR overview – Assoc Prof Paul Cunningham
(Research Leader, Invertebrate and Weed Sciences, MSPD, AVR) 

	�Talk 2: Bee to Tree traceability Program - Kieran Murphy
(Senior Officer Agriculture Resources Sciences, AVR)

	�Talk 3: Healthy hives - Jesse Henneken
(Research Scientist, Entomology, I&WS, MSPD, AVR) 

	�Talk 4: A new trap for managing small hive beetle – Umar Lubanga
(Research Scientist, Entomology, I&WS, MSPD, AVR)

	�Talk 5: eDNA detection and surveillance for Varroa mite – Francesco Martoni
(Research Scientist, Entomology, I&WS, MSPD, AVR) and Antonette Walford  
(Project Officer Entomology, Biosecurity & Agricultural Services, Agriculture Victoria)

	�Talk 6: Pollinators in Apple & Pear IPDM – Greg Lefoe
(Senior research scientists, I&WS, MSPD)

10.00AM: 	 Morning Tea 

10.30AM: 	 Agribio Tour begins 

Group 1 led by Paul Cunningham

Group 2 led by Kieran Murphy

Four stations – Group 1 starts at Station 1 and Group 2 starts at Station 3

Station 1: Atrium – Smart Farm (Kieran)

Station 2: GQ4 (Umar Lubanga)

Station 3: Diagnostics (Mark/Isabel)

Station 4: Genomics (Noel)

11.35AM: 	 Guest speaker 
• Karyn Di Florio, Bee Biosecurity Officer, Agriculture Victoria

12.00PM: 	 Lunch
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Dr Jody Gerdts 
Founder and Managing Director, 
Bee Scientifics

Jody is a fourth-generation beekeeper whose work focuses on the development 
and practical application of science-based beekeeping practices. Her main areas 
of interest are the role of nutrition in honey bee immune defenses and genetic 
contributions to honey bee health.

Jody is the founder and Managing Director of Bee Scientifics. She is an 
International Specialised Skills Institute Agribusiness Fellow and accomplished 
speaker and educator.

Karyn has been working in Agriculture Victoria for around 20 years – first in Plant 
biosecurity based at the Melbourne Markets and for the last few years in Apiary 
biosecurity based at Attwood. The Plant biosecurity role included tasks of pest and 
disease inspection, certification, surveillance and fumigation monitoring.

Since transferring to Apiary, Karyn has been involved in multiple compliance and 
inspection operations at almond pollination events (including the Ag Vic Varroa mite 
responses), undertaking the movement controls/permits role, and most recently 
appointed the Bee Biosecurity Officer role.

Karyn Di Florio 
Bee Biosecurity Officer, 
Agriculture Victoria
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Paul Cunningham 
Associate Professor, Agriculture Victoria Research

Paul is Research Leader for the Invertebrate and Weed Sciences 
group, a team of 35 scientists in the Agriculture Victoria 
Research (AVR) Division of DEECA. Paul’s team develops and 
evaluates new tools and practices for detecting, monitoring, 
and controlling Australia’s priority insect pests, through 
integrated pest management (IPM), applied chemical ecology, 
insect diagnostics and surveillance, and biocontrol. Paul has 
25 years of research experience in the behaviour, ecology and 
management of insect pests, with over 50 refereed publications 
in this field.

His research developing new insect lures for IPM has led to 
one approved patent with 2 further patent filings currently in 
review. Paul’s role connects with Agriculture Victoria’s Biosecurity 
and Agricultural Service, who conduct insect trapping and 
surveillance across the state.  He has developed and led many 
large collaborative industry-coinvested projects in IPM, forging 
strong links with local growers that suffer problems with insect 
pest management.

Kieran Murphy 
Senior Project Officer, Agriculture Victoria Research

Kieran Murphy is a senior project officer within Agriculture 
Victoria Research, Department of Energy, Environment and 
Climate Action (DECCA) in Victoria, leading traceability research 
and associated technology development and integration 
approaches across Horticulture and Viticulture production 
systems. Kieran has led national and international approaches  
to digital transformation in knowledge and learning systems, 
with a key focus on digital transformation for agriculture 
producers and service providers.  

More recently, he has led the development of a data eco-system 
for orchard research and early fruit traceability, a digital twin 
initiative with Food Agility CRC and RMIT, a traceability pilot 
with Cherry growers and a new research collaboration with the 
Australian Research Data Commons (ARDC) exploring data 
exchanges between orchardists and apiarists to inform chemical 
application and hive deployment and movement.

Dr Jessi Henneken 
Research Scientist, Agriculture Victoria Research

Dr Jessi Henneken is a research scientist with Agriculture Victoria 
Research (AVR). She graduated from her PhD at the University of 
Melbourne in 2018. Her PhD investigated web-based chemical 
communication in a species of orb-web spider. She joined 
AVR after completing an Australian postgraduate internship 
with their Invertebrate and Weeds Sciences team and hasn’t 
left since. Jessi has worked across a range of projects at AVR 
including mass trapping Queensland fruit fly, integrated pest 
management for grapevine phylloxera, and monitoring hive 
health. Jessi finds working in the agricultural sciences rewarding 
as this research helps ensure communities have access to safe 
and healthy food by investigating and developing sustainable 
management practices.

Dr Umar Lubanga 
Research Scientist, Agriculture Victoria Research

Dr Lubanga has 18 years of research experience in insect 
communication systems and behavioural ecology and aims 
to apply his skills to develop environmentally friendly and 
sustainable insect management practices. He currently leads 
research to optimise an external trap for managing small hive 
beetle (Aethina tumida), a major pest of honey bees in Australia. 
Umar’s work encompasses a broad range of pest management 
tactics including chemical ecology, applied insect acoustics, 
classical biological control and integrated pest management. 
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Dr Francesco Martoni 
Research Scientist, Agriculture Victoria Research

Dr Francesco Martoni has 8 years of experience in insect and 
bacterial metabarcoding. Francesco completed his PhD in  
New Zealand, exploring insect-bacteria associations using 
barcoding and metabarcoding techniques. Since then, 
Francesco’s research focuses on the use of metabarcoding as 
a tool for surveillance and diagnostics. Francesco has been 
leading Agriculture Victoria’s insect metabarcoding component 
of the iMapPESTS project (2018–2023), as well as a BIP (DAFF) 
project investigating novel triage tool for biosecurity targeting 
ants (2021–2023, DAFF C06474) and leads a marine biosecurity 
project on the use of metabarcoding around the port of 
Melbourne (2022–23) as well as a Pest and Disease Survey  
in Norfolk Island (2021–23).

Francesco also led a biosecurity residential in New Zealand 
testing novel eDNA methods for the detection of Varroa mites 
from hives and collaborates with the University of Canberra on 
the eDNA proficiency testing for Varroa and other pest species.

Antonette Walford 
Biosecurity Entomologist, Agriculture Victoria

Antonette Walford has been a biosecurity entomologist for over 
16 years, beginning her career in the Department of Fisheries 
and Forestry before moving to the Chief Plant Health Officer 
Branch within Agriculture Victoria in 2019. Her current role 
involves the triage and assessment of public reports of suspect 
plant pests as well as providing technical and policy advice on 
pest risks pathways and also responds to exotic pest detections. 

In the last few years, she has had involvement and interest in 
the emergence of environmental DNA in biosecurity settings 
and is passionate about driving its application in biosecurity 
surveillance.

Greg Lefoe 
Senior Research Scientist, Agriculture Victoria

Greg is a biological control scientist with more than 20 years’ 
research experience in pest insect and weed management, 
including pests of production and amenity horticulture. 
He designs and conducts quarantine laboratory and field 
experiments for both parasitoids and herbivores, and led the 
successful importation, quarantine testing and risk analysis 
components of Mastrus ridens research that resulted in release 
for control of codling moth in Australia. He has extensive 
experience in detection, monitoring and assessment of 
biological control agents released in Australia and created  
the Australian Biocontrol Hub in conjunction with the Atlas of 
Living Australia.

Greg collaborates nationally and internationally to identify and 
assess potential new biological control agents with agencies 
such as the USDA and CABI and manages biological control 
agent surveys and research in South America, USA, and several 
European countries. Greg currently leads the Hort Innovation 
AP19002 PIPS3 IPDM in apples and pears project.
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